Aleksandr Firsiankov

Senior Marketing and Lead Generation Analyst
Poland, Bialystok - 48793525483 - alex.markcons@gmail.com - https://www.linkedin.com/in/aleksandrfirsiankov/

SUMMARY

Senior Marketing and Lead Generation Analyst with over 12 years of experience building and scaling high-performing
acquisition systems across iGaming, IT, B2B and e-commerce. Expert in funnel analytics, CRO and A/B testing, improving
conversion and reducing acquisition costs through cohort, behavioural and multi-channel insights. Provide clear, data-driven
recommendations for marketing, product and C-level teams to drive measurable business impact.

PROFESSIONAL EXPERIENCE
Marketing and Lead Generation Analyst Aug 2024 - to present
SOFTSWISS, Poland, Bialystok
A global iGaming software provider delivering B2B solutions for casino platforms, sports betting, affiliate systems and player
management.

e Built and optimised global lead generation funnels from scratch, improving performance across key regions.

e Established unified reporting in GA4, Looker and Pipedrive from scratch, accelerating C-level decision-making.

e Conducted cohort and multi-channel funnel analysis, identifying bottlenecks and optimisation opportunities.

e Defined and monitored departmental KPI frameworks, improving attribution accuracy and transparency.

e Delivered analytical presentations for the CMO and executive leadership, supporting strategic and tactical decisions.
Performance Marketing Specialist Feb 2022 - Jul 2024

Penki Kontinentai Group, Lithuania, Vilnius
An international information technology company providing software, hardware and payment solutions for banks, financial
institutions and retail.

e Built a profitable paid acquisition system from scratch, generating 120+ MQLs and 20 SQLs monthly.

e Improved funnel performance, increasing Lead CR by 70%, MQL CR by 30% and Deal CR by 10%.
e Performed structured A/B tests on landing pages, increasing conversion rates by 2.5 p.p.
e Managed Google and LinkedIn advertising budgets of over $9,000 monthly, reducing inefficient spend.
e Developed GA4- and Looker-based reporting architecture from scratch, improving marketing-sales alignment.
Digital Marketing Team Lead May 2021 - Jan 2022

Creacept, Belarus, Minsk
An EdTech company offering educational programs and training services in the Forex and financial markets domain.

e  Built a high-volume lead generation system from scratch, increasing monthly leads from <800 to >9,000.

e Managed advertising budgets of $93K+ monthly, increasing landing page CR by 5-8 p.p. via A/B testing.

e Introduced compliance-driven ad workflows, reducing account bans by 65%.

e Led ateam of five specialists and introduced operational dashboards, improving launch speed and funnel CR.
Marketing Analyst Feb 2019 - May 2021

Aksopt Mobile, Belarus, Minsk

A B2B and e-commerce distributor specialising in wholesale and retail sales of consumer electronics and mobile devices.
e Automated competitive and pricing intelligence, driving +8% B2B revenue through earlier launches.
e Increased conversion and traffic, resulting in +20% completed orders and a 30% rise in digital profit.
e Optimised checkout and remarketing, adding 5% conversion and generating 7% of all orders.

Digital Marketing Specialist Sep 2017 - Jan 2019
White Tower & Voyage Tour
e Managed PPC campaigns across multiple business lines, achieving 180-240% ROI and +30-200% lead growth.
e Designed and optimised landing pages from scratch, increasing conversion from 4.6% to 8.2% and reducing
acquisition costs by 35%.
e  Built standalone product websites from scratch, increasing organic traffic and improving CR.
e Implemented CRM systems and improved sales workflows, enhancing attribution accuracy

PROJECT WORK
Web Analyst Oct 2022 - Sep 2024
Itgenio, Poland, Bialystok
An online education platform offering interactive learning programs and digital courses for children.
e Migrated analytics from UA to GA4 from scratch and built performance dashboards (CPL, CAC, LTV, ROI), reducing
marketing spend by 25%.
e Optimised acquisition channels through segmented campaigns and behavioural analysis (Looker Studio, GTM,
heatmaps), increasing ROI up to 90%.

LANGUAGES
Russian: Native, Belarusian: Native, English: B1, Polish: Al.


https://www.linkedin.com/in/aleksandrfirsiankov/

SKILLS
Performance Marketing, Lead Generation, Funnel Analysis, A/B Testing, CRO, Reporting Automation, Data Visualization,

GA4, Looker Studio, Google Data Studio, GTM, Google Sheets, Excel, Google Apps Script, SQL, CRM Systems, Team
leadership, Analytical thinking, Cross-functional collaboration, Stakeholder communication.



